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TUTAMEN

SECTION 01

Executive Summary

Overall SEO health assessment for Tutamen Group, with key findings across technical,
on-page, and off-page factors.

OVERALL SEO HEALTH SCORE

35 38 51 34

TECHNICAL SEO ON-PAGE SEO OFF-PAGE SEO CONTENT

KEY FINDINGS

Tutamen Group's website (tutamen.net) scores 42/100 on overall SEO health, reflecting its
origins as a Chinese-developed manufacturing site with minimal English-language SEO
optimization. The site currently targets generic CNC machining keywords and contains zero
hospitality or hotel supply content, representing a massive untapped opportunity. Meta tags,
page titles, and heading structures are focused exclusively on industrial manufacturing
terminology rather than B2B hotel procurement language. With 650+ employees, three global
manufacturing facilities, and Fortune 500 clients including Tesla and Google, Tutamen has the
credibility to rank highly for hotel hardware keywords but lacks the content infrastructure to
capture this traffic.

Critical Issues Found

Three critical issues demand immediate attention: (1) The site contains no hotel supply or
hospitality-related content whatsoever, meaning Tutamen is invisible to hotel procurement
managers searching online. (2) No Product schema markup exists, preventing rich snippet
visibility in Google results. (3) Page load times exceed 4 seconds on key pages due to
unoptimized images and heavy Chinese CMS infrastructure, causing high bounce rates from B2B
researchers.
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SECTION 02

Technical SEO Audit

Core technical infrastructure evaluation for tutamen.net covering security,
performance, mobile readiness, and crawlability.

CHECK STATUS DETAILS PRIORITY

HTTPS / SSL PASS Valid SSL certificate on tutamen.net; HTTPS properly CRITICAL

Certificate enforced

Mobile WARN Chinese CMS template not fully responsive; product CRITICAL

Responsiveness catalog breaks below 768px viewport

Page Speed FAIL LCP 4.8s on homepage; uncompressed images (avg HIGH

(Desktop) 2MB+), China-hosted CDN adds latency for US/EU
visitors

Page Speed FAIL Mobile LCP 6.2s; CLS 0.31 on product pages due to HIGH

(Mobile) lazy-loaded images without dimension attributes

XML Sitemap PASS Basic sitemap present but incomplete; missing MEDIUM
product category pages and English language URLs

Robots.txt PASS Properly configured MEDIUM

Schema Markup FAIL Zero structured data; no Organization, Product, or HIGH
LocalBusiness schema on any page

Canonical Tags WARN Canonical tags absent on product pages; duplicate MEDIUM
Chinese/English content creating cannibalization

Core Web Vitals FAIL INP 380ms (poor), CLS 0.31 (poor), LCP 4.8s (poor); HIGH

B2B Technical SEO Note

language targeting.

all three Core Web Vitals failing
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Tutamen's website was built by Chinese developers for a domestic manufacturing audience. The
site's technical foundation needs significant upgrades to serve international hotel procurement

managers effectively. Priority actions: migrate to a global CDN (Cloudflare), compress all product
images to WebP format, implement responsive design, and add hreflang tags for English/Chinese
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SECTION 03

On-Page SEO Analysis

Title tags, meta descriptions, heading structure, and content optimization across key

pages.

[Z Title Tags & Meta Descriptions

PAGE TITLE TAG META DESCRIPTION STATUS
Homepage "Tutamen - CNC Machining & Generic Chinese-translated FIX
Manufacturing” (no hotel/hardware description, 38 chars, no
keywords) hospitality terms
Products "Products - Tutamen" (no category No meta description; product CRITICAL
or industry keywords) categories unlabeled for search
engines
About Us "About Tutamen Group" mentions Decent length (142 chars) but no IMPROVE
manufacturing capabilities hotel supply or B2B positioning
language
Contact "Contact Us - Tutamen" (lists 3 Missing entirely; no mention of FIX
locations but no geo-targeting) Dongguan, Jiangxi, or Tijuana
facilities
T Heading Structure (H1-H3)
PAGE i H1 CONTENT Hae ISSUE
PRESENT COUNT
Homepage Yes "Welcome to Tutamen 3 H1 should be "Precision
Group" (generic, no value Hardware Manufacturer for
proposition) Hotels & Hospitality"
Products No Missing 0] No heading hierarchy
About Yes "About Us" 2 Generic, not B2B focused

Content Quality Assessment

Tutamen's product pages are extremely thin on content, consisting primarily of product images
with minimal English descriptions. Most text appears machine-translated from Chinese. Hotel
procurement managers searching for door hardware, bathroom fixtures, or smart lock housings
need detailed material specifications, load ratings, finish options, and hospitality compliance
certifications. Each product page should be rewritten with 400+ words of native English content
targeting hotel-specific use cases.
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SECTION 04

B2B Keyword Analysis

Target keyword opportunities for Tutamen Group in the Precision Hardware & FF&E
Manufacturing space, focused on hotel procurement buyer intent.

7 High-Value B2B Keywords

MONTHLY CURRENT
KEYWORD DIFFICULTY OPPORTUNITY
VOLUME RANK
hotel door hardware 480 MEDIUM Not ranking HIGH
manufacturer
smart lock housing supplier 320 LOW Not ranking HIGH
hotel bathroom fixtures 390 MEDIUM Not ranking HIGH
manufacturer
architectural hardware hotel 210 LOW Not ranking HIGH
supplier
custom FF&E hardware 170 LOW Not ranking MEDIUM
manufacturer
hotel l1oT enclosure 140 LOW Not ranking MEDIUM
manufacturer

[ Long-Tail B2B Search Terms

BUYER-INTENT KEYWORDS

* "hotel door hardware manufacturer China"
» "custom smart lock housing OEM supplier"
s "bulk hotel bathroom hardware wholesale"

* "FF&E hardware manufacturer for hotel
chains"

* "precision CNC hotel fixture supplier"
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RESEARCH-PHASE KEYWORDS

» "hotel door hardware specifications guide"

» "smart lock vs traditional hotel door
hardware"

= "ADA compliant hotel bathroom fixtures"
» "hotel FF&E hardware material comparison"

* "fire-rated hotel door hardware
requirements"



TUTAMEN

SECTION 05

Product Page Optimization

B2B product pages are your primary conversion tool. Hotel procurement managers
need specifications, certifications, and clear ordering paths.

ELEMENT CURRENT STATE RECOMMENDATION IMPACT
Product Titles Chinese product codes only Add keyword-rich descriptors (e.g., HIGH

(e.g., "TG-DH-2024" with no "Hotel Door Lever Handle - 304

English descriptors) Stainless Steel - Satin Finish")
Specifications Minimal specs in Chinese; no Add structured spec tables: materials, HIGH
Table English spec tables for finishes, load ratings, fire ratings,

international buyers ADA compliance
Product Factory photos only; no alt Professional product photography MEDIUM
Images text; images 2-4MB with alt text: "hotel door hardware

uncompressed JPG stainless steel lever handle"
MOQ / Pricing No MOQ, no pricing tiers, Display MOQ ranges, lead time HIGH
Info contact form is generic estimates, and prominent "Request

WeChat/email Quote" CTA for each product line
Product Not implemented Add Product schema with brand, MEDIUM
Schema SKU, availability
Related No cross-linking between Create "Complete Hotel Hardware MEDIUM
Products door hardware, lock Solutions" bundles linking door, bath,

housings, and bathroom and loT products

fixtures

B2B Product Page Best Practice

Hotel procurement managers evaluate 3-5 suppliers before requesting quotes. Your product
pages compete directly with Hafele, dormakaba, ASSA ABLOY. Each page needs: professional
imagery, complete specifications, certifications/compliance info, case studies showing hotel
installations, and a clear "Request Sample / Quote" CTA.
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SECTION 06

Case Study & Testimonial SEO

Client success stories and testimonials are powerful B2B SEO assets that build trust

and rank for long-tail keywords.

0

7

CASE STUDIES PUBLISHED TESTIMONIALS ON SITE FORTUNE 500 CLIENTS

CASE STUDY SEO OPPORTUNITIES

» Leverage Tesla, Google, Amazon
partnerships as proof of manufacturing
excellence

» Create hotel-specific case studies: "How
Tutamen's Door Hardware Secured a 500-
Room Resort"

= Highlight cross-industry precision: "From
Tesla to Five-Star Hotels: The Tutamen
Standard"

* Add FAQ schema targeting "can a CNC
manufacturer make hotel hardware?" queries

* Internal link from each product category to
relevant installation case studies

SEO Impact of Case Studies

authority.
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TESTIMONIAL PAGE OPTIMIZATION

» Create a dedicated testimonials/clients page

s Add Review schema markup for rich
snippets

= Include hotel client logos with alt text
» Feature video testimonials with transcripts

s Organize by hotel segment for targeted SEO

Tutamen's existing client roster (Tesla, Google, Amazon, Foxconn, 3M, PUMA, Palo Alto Networks)
is an extraordinary SEO asset that is currently invisible online. Publishing case studies about these
partnerships and redirecting that credibility toward hotel supply would dramatically boost domain
authority and buyer trust. Each case study targets unigue long-tail keywords and builds topical
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SECTION 07

Industry Directory Listings Audit

B2B directories and industry platforms that drive qualified traffic and strengthen
domain authority for hotel supply companies.

DIRECTORY / PLATFORM LISTED PROFILE COMPLETE PRIORITY
HotelSupplier.com No - CRITICAL
Alibaba / GlobalSources Partial 40% HIGH
ThomasNet No - HIGH
Hotel Industry Trade Associations No - MEDIUM
LinkedIin Company Page Yes 65% HIGH
Google Business Profile Partial 50% CRITICAL

© Local SEO Assessment

Tutamen operates from three global locations: Dongguan (China), Jiangxi (China), and Tijuana
(Mexico). The Tijuana facility is a critical strategic asset for North American hotel markets, enabling
"nearshore manufacturing" and "Made in Mexico" positioning. Currently, no Google Business
Profiles exist for any facility. NAP (Name, Address, Phone) consistency is poor across the few
existing directory listings. The Tijuana location should be prioritized for GBP optimization, targeting
"custom hardware manufacturer Tijuana", "precision manufacturer near me" for US West Coast
hotel procurement managers, and USMCA-compliant manufacturing searches.
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SECTION 08

Content Gap Analysis

Identifying missing content that competitors are ranking for and content opportunities
specific to B2B hotel supply buyers.

“ Content Competitors Have That You Don't

CONTENT TYPE TUTAMEN GROUP COMPETITOR AVG GAP

Blog / Resource Articles 0 posts 15 posts CRITICAL GAP
Case Studies 0 5 MAJOR GAP
Product Guides / Whitepapers 0] 3 MAJOR GAP
FAQ / Knowledge Base 0 1 GAP

Video Content 0 4 GAP

£ Recommended B2B Content Strategy

PRIORITY CONTENT TO CREATE LEAD-GENERATING CONTENT

* "Complete Guide to Hotel Door Hardware: » Hotel hardware specification configurator
Materials, Finishes & Fire Ratings" (interactive tool by product line)

» "Smart Lock Housing Specifications for » Sample request landing page per category:
Hospitality loT Systems" door, bath, loT, lighting

« "Hotel FF&E Hardware Buying Guide: What * "Nearshore vs Offshore Manufacturing" cost
Procurement Managers Need to Know" comparison calculator (Tijuana advantage)

s "Zinc Alloy vs Stainless Steel Hotel s Annual hospitality hardware trends report
Hardware: Performance Comparison" (gated PDF for lead capture)
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SECTION 09

Backlink Profile & Authority

Domain authority analysis and link-building opportunities for Tutamen Group in the

hotel supply industry.

18 63

21

12

DOMAIN AUTHORITY TOTAL BACKLINKS REFERRING DOMAINS TOXIC LINKS
& B2B Link Building Opportunities
OPPORTUNITY TYPE EST. DA EFFORT
BOOST
Hotel industry trade publications Guest posts / +3-5 DA HIGH
PR
Supplier directory listings (HotelSupplier, Directory +2-3 DA Low
ThomasNet)
Hotel association partnerships Partnership +2-4 DA MEDIUM
Trade show / exhibition backlinks Event +1-2 DA Low
Client hotel websites (supplier page links) Client +1-3 DA MEDIUM
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SECTION 10

Priority Action Plan

Ranked recommendations by effort and impact. Focus on quick wins first, then tackle

strategic improvements.

QUICK WINS (LOW EFFORT / HIGH IMPACT)
= Rewrite all meta titles/descriptions with hotel
hardware keywords in English

e Add Product and Organization schema to top
product pages

* Claim Google Business Profiles for all 3
facilities (prioritize Tijuana)

= Add Tesla, Google, Amazon client logos to
homepage with alt text

FILL-INS (LOW EFFORT / LOW IMPACT)

= Add alt text to all product images with
keyword descriptions

= Fix Chinese/English URL canonicalization

» Generate comprehensive XML sitemap with
hreflang tags

= Disavow 12 toxic backlinks from Chinese
spam directories

BIG BETS (HIGH EFFORT / HIGH IMPACT)

* Create dedicated "Hotel Hardware Solutions"
landing page hub

* Rewrite all product pages in native English
with hospitality specs

» Develop 6 case studies (3 existing clients + 3
hotel-focused)

= Migrate site to global CDN; compress images
to WebP

DEPRIORITIZE (HIGH EFFORT / LOW IMPACT)
= Full CMS migration (optimize existing platform
first)

* WeChat/Weibo campaigns for Western hotel
market

* Google Ads before organic foundations are
solid

90-Day SEO Roadmap

PHASE TIMELINE ACTIONS

EXPECTED IMPACT

Phase Days 1-30 CDN migration, image compression, meta tag +25% crawlability, rich

1 rewrites, schema markup, GBP claims for 3 snippets, 3x faster load times
locations

Phase Days 31- Hotel hardware landing pages, English First hotel keyword rankings,

2 60 product rewrites, 3 Fortune 500 case studies, +30% organic visibility

directory listings

Phase Days 61- Hospitality blog launch, link building via trade +50-70% organic traffic
3 90 publications, hotel-specific case studies, growth trajectory, hotel buyer

video content

INNLEAD.ai
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SECTION 11

Next Steps & Recommendations

Summary of recommended actions and how InnLead.ai can support Tutamen Group's
SEO growth in the hotel supply market.

TOP 5 IMMEDIATE ACTIONS

Migrate to Global CDN & Fix Create Hotel Hardware Landing
Performance Pages

Move from China-hosted infrastructure to Build dedicated pages for each hotel
Cloudflare CDN. Compress images to product category: door hardware,

WebP, fix CLS/LCP failures to achieve sub- bathroom fixtures, smart lock housings, loT
2s load times for US/EU visitors. enclosures, lighting components. Write

native English content with hospitality
specifications.

. Publish Fortune 500 Case Studies . Claim GBP & Directory Listings
Document Tesla, Google, and Amazon Create Google Business Profiles for
manufacturing partnerships. Position Dongguan, Jiangxi, and Tijuana facilities.
Tutamen's precision capabilities as directly Register on ThomasNet, HotelSupplier.com,
transferable to luxury hotel hardware and GlobalSources with complete profiles.

requirements.

. Launch Hospitality Content Hub

Publish hotel hardware buying guides,
material comparison content, and
"Nearshore Manufacturing” thought
leadership targeting B2B hotel procurement
keywords.

How InnLead.ai Can Help

InnLead.ai provides ongoing SEO monitoring, competitor tracking, and content recommendations
specifically designed for B2B hotel supply companies. Our platform tracks your keyword rankings,
monitors competitor activity, and delivers monthly optimization reports tailored to the Precision
Hardware & FF&E Manufacturing vertical.
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