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TUTAMEN

OVERVIEW

RFP Response Guide

Hotel chains issue RFPs annually or semi-annually for major supply categories. A structured,

professional response differentiates Tutamen Group from competitors and increases win rates by 40-

60%.

Why Hotel RFPs Matter

$2-5M

3-5yr

Response Structure Overview

SECTION PURPOSE TYPICAL WEIGHT
Executive Summary One-page overview of your value proposition 10%

Company Profile Credibility, experience, financial stability 15%

Product Specifications Technical compliance with stated requirements 25%

Pricing & Terms Unit pricing, volume tiers, payment terms 25%
Sustainability & Quality Certifications, environmental commitments 10%

References & Case Studies Proof of successful hotel deployments 10%
Implementation Plan Rollout timeline, logistics, support 5%
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SECTION TEMPLATE

Company Profile

This section establishes Tutamen Group's credibility. Hotel procurement committees want proof of
stability, experience, and industry-specific expertise.

COMPANY OVERVIEW

[Provide a 2-3 paragraph company overview including: founding year, headquarters, number of employees,
annual revenue range, and core mission statement. Focus on hospitality industry experience.]

Tip: Lead with hotel-specific credentials, not generic company histary.

HOSPITALITY EXPERIENCE FINANCIAL STABILITY

[Years serving hotel industry, number of hotel [Revenue growth trend, credit rating, insurance
properties supplied, key hotel chain relationships, coverage, bonding capacity. Include D&B number if
percentage of revenue from hospitality sector.] available.]

MANUFACTURING & SUPPLY CHAIN

[Describe manufacturing facilities, quality control processes, supply chain resilience, inventory management,
and capacity to scale for multi-property rollouts. Include location of facilities and backup sourcing plans.]

KEY PERSONNEL

[List the team members who will manage this account. Include: Account Manager, Technical Support Lead,
Quality Assurance contact, and Executive Sponsor with brief bios highlighting hospitality experience.]

() ProTip

Procurement committees review 4-8 responses. Yours must be scannable. Use bullet points, bold key metrics,
and lead each paragraph with the most impressive credential. Never bury your hotel-specific experience deep
in generic corporate history.

PREPARED BY INNLEAD.ai B2B HOTEL SUPPLY INTELLIGENCE
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TUTAMEN

PRODUCT & PRICING

Specifications & Pricing Format

The product and pricing sections carry the highest evaluation weight. Present specifications in the exact
format requested by the RFP, and structure pricing to demonstrate value at every volume tier.

Product Specifications Template

FIELD REQUIRED INFORMATION FORMAT

Product Name / SKU Internal product code and commercial name Text

Description Materials, construction, intended application 2-3 sentences
Dimensions / Weight Exact measurements per unit Imperial + Metric
Compliance Standards Fire safety, FDA, ADA, brand standards List codes
Warranty Duration, coverage, exclusions Summary + full doc
Lead Time Standard and rush order timelines Business days
Customization Color, branding, sizing options available Options list

Pricing Structure Template

VOLUME TIER UNIT PRICE SETUP / TOOLING DELIVERY TOTAL PER ROOM

1-50 rooms If applicable] [Calc]

51-200 rooms [Calc]

201-500 rooms

500+ rooms
¢ Contract Terms to Address (4 Pricing Best Practices
» Payment terms (Net 30/60/90) = Show clear savings at each volume tier
= Annual price escalation caps = Include total cost of ownership, not just unit

¢  Minimum order quantities price

n "
« Early termination clauses « Offer a "value bundle" alternative

« Exclusivity requirements « Be transparent about shipping and handling

» Include a 3-year price guarantee option
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SUSTAINABILITY & QUALITY

Certification Documentation

Sustainability is now a mandatory evaluation criterion for 80% + of hotel chain RFPs. Major brands
(Marriott, Hilton, IHG, Accor) have published sustainability procurement standards that suppliers must
meet.

() Quality Certifications [1] Sustainability Documentation

CERTIFICATIONS HELD ENVIRONMENTAL COMMITMENTS

SUPPLY CHAIN ETHICS

Hotel Brand Sustainability Standards Reference

HOTEL BRAND PROGRAM KEY REQUIREMENTS

Marriott Serve 360 Science-based targets, responsible sourcing, diverse suppliers
Hilton Travel with Purpose 50% emissions reduction by 2030, responsible sourcing

IHG Journey to Tomorrow Carbon-neutral by 2030, sustainable procurement framework
Accor Planet 21 Eco-design principles, local sourcing preference, circular economy
Hyatt World of Care Responsible sourcing, community impact, waste diversion
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PROOF OF PERFORMANCE

Case Studies & References

Include 3-5 case studies from comparable hotel properties. Procurement committees want to see proof
that Tutamen Group has successfully delivered at scale in similar environments.

Case Study Template

HOTEL PROPERTY / CHAIN PROJECT SCOPE

CHALLENGE & SOLUTION

MEASURABLE RESULTS REFERENCE CONTACT TESTIMONIAL QUOTE

Reference Selection Strategy

() Best References Include /\ Common Mistakes

= Same hotel chain or brand family as the RFP » Listing references who haven't been pre-
issuer notified

» Similar property tier and room count = Using references from unrelated industries

» Recent project (within last 2 years) » Providing stale case studies (3+ years old)

» Quantifiable results (cost savings, satisfaction = No measurable outcomes -- just vague praise
scores)

= Missing contact details or broken links
= Contact willing to take a reference call

INNLEAD.ai
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ROLLOUT PLANNING

Implementation Timeline

Demonstrate that Tutamen Group can execute a smooth, on-time rollout across multiple properties.

Include a phased approach that reduces risk for the hotel chain.

Phased Rollout Template

L

Contract Execution & Onboarding (Weeks 1-2)

Finalize contract terms, assign dedicated account manager, conduct kickoff call with hotel procurement team,
gather property-specific requirements and brand standards.

Product Customization & Sampling (Weeks 3-6)

Produce custom samples per brand specifications (colors, logos, sizing). Ship samples to designated test
properties for stakeholder approval. lterate based on feedback.

Pilot Property Deployment (Weeks 7-10)

Full deployment to 1-2 pilot properties. Collect performance data, guest feedback, and housekeeping/staff
input over 30-day trial period. Document any issues and resolutions.

Pilot Review & Approval (Weeks 11-12)

Present pilot results to procurement committee. Address any product modifications. Receive final approval for
portfolio-wide rollout. Confirm production capacity and timeline.

Portfolio Rollout (Weeks 13-26)

Phased deployment across all properties by region/brand tier. Coordinate with property-level contacts for
delivery scheduling. Provide installation training if applicable.

Ongoing Account Management

Quarterly business reviews, inventory replenishment program, continuous quality monitoring, annual product
innovation presentations, dedicated support hotline.

() Risk Mitigation

Include contingency plans for supply chain disruptions, quality issues, and delayed timelines. Hotel chains
value suppliers who proactively address risk rather than waiting for problems to emerge. Mention backup
manufacturing facilities and safety stock policies.

INNLEAD. ai
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FAQ & MODEL ANSWERS

Common RFP Questions

Hotel procurement RFPs frequently include open-ended questions. Having polished, pre-drafted
answers saves time and ensures consistency across Tutamen Group's responses.

Q: Describe your company's experience serving the hospitality industry.

MODEL ANSWER FRAMEWORK
Il ead with vears of hospitality experience. Cite mber of hotel properties served. major chain
{Lead with years of hospitality experience. Cite number of hotel properties served, major chain

relationships, and specific product categories supplied. Include a brief relevant case study. Close with

what differentiates you from generalist suppliers.]

Q: How do you handle multi-property logistics and distribution?

MODEL ANSWER FRAMEWORK
[Describe warehouse locations, distribution network, ship-to-property capabilities, EDI/ordering system
integration, inventory management approach, and ability to coordinate phased deliveries across different

geographies and timezones.]

Q: What is your approach to product defects and returns?

MODEL ANSWER FRAMEWORK
[Detail your quality guarantee, return process (RMA system), replacement timelines, credit policies, and
root cause analysis procedures. Include defect rate data (target below 1%) and continuous improvement

metrics.]

Q: Can you provide diversity and inclusion documentation?

MODEL ANSWER FRAMEWORK
[Pre ity certifications (MBE, WBE, LGBTBE,

development program, community engagement

dive ete.). workforce diver

initiatives, and EEOQ compliance documentation.]

Submission Checklist

se supplier

All sections addressed per RFP requirements
Pricing in exact format requested

All certifications attached (current, not
expired)

References notified and available

Sample program details included

D BY INNLEAD.ai

Executive summary on first page
Proofread by non-author (fresh eyes)
Submitted before deadline (not day-of)
Follow-up email to confirm receipt

Calendar reminder for evaluation timeline
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FINAL PREPARATION

Compliance & Submission

The final steps before submission determine whether your response is evaluated or discarded. Non-
compliant responses are eliminated before scoring begins.

Compliance Checklist

REQUIREMENT STATUS NOTES

Response format matches RFP instructions (PDF, Word, portal)
Page limits respected

All mandatory questions answered

Signed NDA/confidentiality agreement included

Insurance certificates (COI) attached

W-9 [ tax documentation included

Sample product offer detailed

Post-Submission Strategy

(Y Timeline Expectations [-) Follow-Up Actions

» Week 1-2: Acknowledgment of receipt » Send confirmation email within 24h of

+ Week 3-4: Initial screening and shortlisting submission

» Prepare for finalist presentation (deck +

» Week 5-8: Detailed evaluation and scoring
samples)

* Week 8-10: Finalist presentations / samples
» Brief reference contacts on likely timeline

» Week 10-14: Contract negotiation and award
» Request debrief if not selected -- invaluable

feedback

» Add RFP issuer to long-term nurture list
regardless

() InnLead.ai RFP Support

InnLead.ai maintains a database of active hotel chain RFP schedules, procurement contacts, and historical
award data. Contact https://tutamen.net to access RFP alerts tailored to Tutamen Group's product categories
and target markets.
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