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SECTION 1

Global Hotel Industry Overview

The global hotel industry continues its post-pandemic recovery trajectory, with key growth drivers

reshaping the competitive landscape for suppliers across every vertical.

Market Size & Growth

The global hotel and resort industry generated
$610B in revenue in 2026, with projections to
reach $825B by 2031. Growth is driven by rising
international travel, business tourism recovery,
and the emergence of new hospitality markets
across Asia-Pacific and the Middle East. With
over 700,000 hotel properties worldwide, the
sheer scale of recurring procurement creates
massive opportunity for precision hardware
manufacturers capable of meeting hospitality-
grade quality standards.

Key Growth Drivers

Post-pandemic revenge travel sustaining
above-trend occupancy rates, corporate
travel recovery exceeding 2019 levels,
record-breaking international tourism in
Asia-Pacific, and a global hotel renovation
wave driven by deferred maintenance during
COVID-19 closures. The $27B hardware and
FF&E supply market is growing at 6% CAGR,
outpacing overall hotel revenue growth.

TOP CHAIN BY ROOMS

Marriott
International

1.58M rooms across 8,800+
properties in 139 countries

INNLEAD.AI

FASTEST GROWING

Wyndham Hotels

8.2% room growth year-
over-year, concentrated in
Asia-Pacific & Latin America

HIGHEST REVPAR

Four Seasons

$412 average RevPAR,
indicating strong pricing
power and supplier budget
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The global hotel industry continues its post-pandemic recovery trajectory, with key growth

drivers reshaping the competitive landscape for suppliers across every vertical.

Market Segmentation
Luxury & Upper
Upscale .
Upscale -

Upper Midscale _
Midscale .

Economy &€

i

TOP CHAIN BY ROOMS FASTEST GROWING
Marriott Wyndham Hotels
International 8.2% room growth year-
1.58M rooms across over-year, concentrated in
8,800+ properties in 139 Asia-Pacific & Latin
countries America
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HIGHEST REVPAR
Four Seasons

$412 average RevPAR,
indicating strong pricing
power and supplier budget



Hotel Construction & Renovation Pipeline

New hotel construction and renovation activity directly drives demand for Precision Hardware &
FF&E Manufacturing products. Understanding where and when hotels are being built or renovated
is critical for supplier positioning.

New Build Pipeline by Region

Asia Pacific -
Europe _

Middle East & Africa .

Construction Pipeline — Top Markets

DOMINANT
MARKET PROJECTS ROOMS SUPPLIER IMPLICATION
SEGMENT
Tutamen'’s Tijuana facility enables
o 5,840 42,000 ¢ id deli d USMCA dut
Statas : : NIDSCALE rapid delivery an uty

advantages for US-bound hardware

Dongguan & Jiangxi factories
China 3120 285,000 UPSCALE provide domestic supply chain
advantage for China’s hotel boom

Vision 2030 mega-projects demand
890 128,000 LUXURY premium hardware; high margins for
precision manufacturers

Saudi
Arabia

Rapid branded hotel expansion;
India 1,450 98,000 MIDSCALE cost-competitive precision hardware
from China well-positioned

Tijuana manufacturing base enables
RESORT /

Mexico 620 52,000 UPSCALE

same-market supply with zero tariff
exposure

Y INNLEAD.AI



SECTION 2

Hotel Construction & Renovation Pipeline <=

New hotel construction and renovation activity directly drives demand for Precision Hardware &
FF&E Manufacturing products. Understanding where and when hotels are being built or renovated
is critical for supplier positioning.

Renovation Cycle Drivers

Property Improvement Plans (PIPs)

Major hotel chains require property renovations every
5-7 years. A PIP cycle creates mandatory procurement
events where hotels must source new Precision
Hardware & FF&E Manufacturing products meeting
updated brand standards.

Supplier Opportunity

An estimated 140,000+ hotel properties globally are
entering their PIP cycle in 2026-2028, representing
$4.2B in hardware and FF&E procurement. Tutamen
Group's precision manufacturing capabilities in door
hardware, bathroom fixtures, and smart lock housings
position it to capture share during this renovation wave
—particularly with US hotel chains sourcing from the
Tijuana facility for USMCA-compliant nearshore supply.

Construction Pipeline — Top Markets

DOMINANT
MARKET PROJECTS ROOMS SUPPLIER IMPLICATION
SEGMENT
United UPPER Tutamen's Tijuana facility enables rapid delivery and
5,840 412,000
States MIDSCALE USMCA duty advantages for US-bound hardware
Dongguan & Jiangxi factories provide domestic suppl
China 3,120 285,000 UPSCALE ‘gg < . i oy
chain advantage for China‘s hotel boom
Saudi Vision 2030 mega-projects demand premium
) 890 128,000 LUXURY . ° p‘ : . ?
Arabia hardware; high margins for precision manufacturers
Rapid branded hotel expansion; cost-competitive
India 1,450 98,000 MIDSCALE p‘ ) P ) ) .p
precision hardware from China well-positioned
RESORT Tijuana manufacturing base enables same-market
Mexico 620 52,000 / ‘ _ -
UPSCALE supply with zero tariff exposure
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SECTION 3

Brand Segmentation Trends

Hotel chains are actively reshaping their brand portfolios, with distinct trends in luxury expansion,

select-service growth, and lifestyle brand proliferation that create differentiated supplier

reguirements.

%4

Luxury Expansion

Marriott, Hilton, and
Hyatt are each
expanding their luxury
portfolios by 15-20%
through 2028. These
properties demand
premium-grade
architectural hardware,
custom finishes, and
smart lock housings—all
within Tutamen Group's
core manufacturing
competency.

PREMIUM HARDWARE
DEMAND

Supplier Implication for Tutamen Group

Select-Service
Growth

Select-service brands
(Hampton, Fairfield, Tru)
represent 62% of new
US hotel openings.
These properties
prioritize standardized,
durable hardware at
competitive price points
—ideal for high-volume
precision manufacturing
runs from Tutamen's
facilities.

VOLUME
MANUFACTURING

2

Lifestyle Brands

Lifestyle brands (Moxy,
Canopy, Caption) are the
fastest-growing category
with 28% pipeline
growth. These brands
demand unique, design-
forward hardware that
differentiates the guest
experience—creating
opportunities for custom
manufacturing
partnerships.

CUSTOM DESIGN
OPPORTUNITY

The tri-polar brand strategy (luxury, select-service, lifestyle) creates three distinct product tiers

for hardware suppliers. Tutamen Group's precision manufacturing capabilities—from CNC
machining to die casting to surface finishing—enable a multi-tier product portfolio that can serve
all three segments from the same production infrastructure. This is a critical competitive
advantage over single-tier competitors. The existing relationships with Tesla, Google, and

Amazon demonstrate the quality standards required for luxury-tier hotel hardware.

Y INNLEAD.AI



SECTION 4

Sustainability Mandates

Major hotel chains are implementing increasingly rigorous sustainability requirements for

suppliers. Meeting these mandates is becoming a prerequisite for vendor approval, not a

differentiator.

Brand-by-Brand Sustainability Requirements

HOTEL PROGRAM
CHAIN NAME

Marriott Serve 360

Travel with
Hilton

Purpose

Journey to
IHG .

Tomorrow

World of
Hyatt

Care

Certification Advantage

4.5M rooms worldwide.

Y INNLEAD.AI

KEY REQUIREMENTS

Suppliers must report Scope 3 emissions
by 2027; 50% waste reduction targets;
recycled material preference

Science-based targets validated; water-
efficient manufacturing required;
packaging waste minimization

Carbon-neutral supply chain by 2030;
responsible sourcing audits; LEED-
compatible product specifications

Supplier diversity commitments;
environmental product declarations
(EPDs); circular design preference

Tutamen Group's existing ISO 9001 and ISO
14001 certifications provide a strong
foundation for hotel chain sustainability
compliance. Obtaining LEED-compatible
product certifications (Declare labels, HPDs,
EPDs) and BIFMA sustainability certifications
for FF&E components would unlock
preferred vendor status with Marriott, Hilton,
and IHG—chains that collectively represent

PRECISION
HARDWARE & FF&E
IMPACT

HIGH IMPACT

HIGH IMPACT

MEDIUM IMPACT

GROWING
IMPACT
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Sustainability Mandates -

Major hotel chains are implementing increasingly rigorous sustainability requirements for

suppliers. Meeting these mandates is becoming a prerequisite for vendor approval, not a

differentiator.

Brand-by-Brand Sustainability Requirements

HOTEL PROGRAM
CHAIN NAME

Marriott Serve 360

§ Travel with
Hilton
Purpose
Journey to
IHG
Tomorrow
World of
Hyatt
Care

Compliance Risk

documentation.
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PRECISION

KEY REQUIREMENTS HARDWARE & FF&E
IMPACT

Suppliers must report Scope 3 emissions by

2027; 50% waste reduction targets; HIGH IMPACT

recycled material preference

Science-based targets validated; water-

efficient manufacturing required; packaging HIGH IMPACT

waste minimization

Carbon-neutral supply chain by 2030;

responsible sourcing audits; LEED- MEDIUM IMPACT

compatible product specifications

Supplier diversity commitments;

environmental product declarations (EPDs); GROWING IMPACT

circular design preference

By 2028, an estimated 80% of major hotel
chains will require verified sustainability
reporting from all hardware suppliers.
Manufacturers without documented
environmental practices, Scope 3 emissions
data, and responsible sourcing audits will be
systematically excluded from preferred
vendor lists. China-based manufacturers face
additional scrutiny under EU CSRD and US
Uyghur Forced Labor Prevention Act—
requiring supply chain transparency



SECTION 5

Technology Adoption in Hotels

Smart room technology, contactless operations, and loT integration are reshaping hotel

infrastructure requirements and creating new product opportunities for forward-thinking

suppliers.

-

Smart Room
Technology

Voice-controlled lighting,
automated climate
systems, and smart
mirrors are becoming
standard in upscale and
luxury hotels. These
systems require
precision-manufactured
housings, mounting
brackets, and integration
hardware—a natural
extension of Tutamen
Group's loT enclosure
manufacturing for clients
like Google and Amazon.

72% ADOPTION

scale.

Y INNLEAD.AI
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Contactless
Operations

Mobile key adoption has
reached 58% across
major chains. Hotels are
replacing traditional key
card locks with
Bluetooth/NFC-enabled
smart locks, requiring
new lock housings,
reader enclosures, and
mounting hardware.
Tutamen Group's existing
smart lock housing
production for tech
clients directly transfers
to hospitality
applications.

58% ADOPTION

Technology Impact on Precision Hardware & FF&E Supply

loT & Connected
Devices

Hotels are deploying 50+
connected devices per
room on average, from
occupancy sensors to
smart thermostats. Each
device requires a
precision-manufactured
enclosure, mounting
system, and often a
custom faceplate. The
loT enclosure market for
hospitality alone is
projected at $1.8B by
2028.

45% ADOPTION

The convergence of smart hotel technology and traditional hardware creates a unique
opportunity for Tutamen Group. Unlike pure hardware manufacturers who lack tech-industry
manufacturing experience, Tutamen's production for Google, Amazon, and Palo Alto Networks
demonstrates the precision tolerances, EMI shielding capabilities, and surface finish quality
required for smart hotel infrastructure. The Tijuana facility adds ITAR-adjacent manufacturing
protocols that meet the security requirements of hotel chains deploying connected devices at



Guest Experience Evolution

Changing guest expectations are directly shaping hotel procurement decisions. Understanding
what guests value helps suppliers align product offerings with demand signals.

Top Guest Priorities (2026)

e Seamless Technology Integration

Guests expect smartphone-controlled room
access, lighting, and climate. Hardware must
be invisible yet functional—demanding
precision fits and premium surface finishes
that look architectural rather than industrial.

e Sustainability & Eco-Consciousness

73% of travelers say sustainability influences
hotel choice. Visible eco-credentials in
hardware (recycled materials, water-saving
fixtures) directly impact guest satisfaction

scores and brand perception.

e Design-Forward Aesthetics

Lifestyle and boutique hotels set the
standard: guests expect curated design in
every touchpoint. Door handles, bathroom
fixtures, and lighting hardware are no longer
commodities—they are design statements.

e Safety & Hygiene Assurance

Post-pandemic, antimicrobial surfaces and
touchless interfaces remain priorities.
Copper-alloy hardware, antimicrobial
coatings, and sensor-activated fixtures
command premium pricing and guest

preference.

Y INNLEAD.AI



SECTION &
Guest Experience EVOIution CONTINUED

Changing guest expectations are directly shaping hotel procurement decisions. Understanding
what guests value helps suppliers align product offerings with demand signals.

Precision Hardware & FF&E Product
Alignment

PRODUCTS THAT DRIVE GUEST SATISFACTION

Door hardware is the most-touched item in any
hotel room—a guest interacts with it 10+ times
daily. Bathroom fixtures are the #2 driver of
negative reviews when they malfunction. Smart
lock reliability directly impacts check-in
satisfaction, the single most critical moment in
the guest journey. Tutamen Group's precision
manufacturing across all three categories
positions it at the intersection of guest
experience and procurement necessity.

Revenue Opportunity

Hotels that upgrade from commodity hardware to
precision-manufactured alternatives report 12%
higher guest satisfaction scores and 8% higher
TripAdvisor ratings—translating to $4-8 higher
ADR. This creates a compelling ROI story for
procurement teams evaluating Tutamen Group as
a premium hardware supplier.

Guest Review Impact

Analysis of 2.4M hotel reviews shows “hardware
quality” mentioned in 18 % of negative reviews
(broken locks, loose handles, dripping fixtures).
Hotels with precision-grade hardware see 34%
fewer maintenance-related complaints, reducing
operational costs and protecting online reputation
scores.

INNLEAD.AI



Procurement Trends

Hotel procurement is evolving from purely cost-driven purchasing to value-based supplier
relationships. Understanding these shifts is critical for suppliers seeking preferred vendor status.

68% 74%

GPO PURCHASING INCLUDE ESG
SHARE CRITERIA

61%

DIGITAL
PROCUREMENT

52%

CONSOLIDATING
VENDORS

GPO Landscape

Group Purchasing Organizations control a
significant share of hotel chain procurement.
Being listed as an approved vendor with major
GPOs is essential for chain-wide access.

HOTEL PRECISION
(c]:{e] CHAINS HARDWARE &
SERVED FF&E STATUS
P Marriott,
vendra ACTIVE
Hyatt, IHG,
(Aramark) ) CATEGORY
Fairmont
Hilton,
. Wyndham, ACTIVE
foveaance Choice CATEGORY
Hotels
Independent
Entegra luxury, EMERGING
(Sodexo) boutique CATEGORY
chains

EPARED BY INNLEAD.AI



SECTION 7
Procurement Trends CONTINUED

Hotel procurement is evolving from purely cost-driven purchasing to value-based supplier
relationships. Understanding these shifts is critical for suppliers seeking preferred vendor
status.

68% 74% 61% 52%

GPO PURCHASING INCLUDE ESG DIGITAL CONSOLIDATING
SHARE CRITERIA PROCUREMENT VENDORS

Procurement Decision Factors

Ranked by importance in hotel chain
vendor selection processes.

Quality

Price
Sustainability
Reliability

Innovation

PREFPARED BEY INNLEAD.AI PAGE
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SECTION 8

Supplier Positioning for Tutamen Group

Based on industry trends and market dynamics, the following strategic positioning opportunities
are identified for Tutamen Group in the Precision Hardware & FF&E Manufacturing hotel supply
market.

HIGH PRIORITY

Nearshore Smart Lock
Housing Program

Launch a dedicated smart lock
housing product line from the
Tijuana facility targeting US
hotel chains transitioning to
mobile key systems. The
USMCA compliance, 1-day
shipping to major US markets,
and existing precision
manufacturing for Palo Alto
Networks and Google create an
unmatched value proposition.
Estimated addressable market:
$340M annually across
Marriott, Hilton, and IHG
conversion programs.

Strategic Summary

HIGH PRIORITY

China Luxury Hotel
Hardware Division

Establish a dedicated hospitality
hardware division within the
Dongguan and Jiangxi facilities.
China's 35% + global share of
hotel hardware manufacturing
and the domestic hotel
construction boom (3,100+
projects) position Tutamen to
supply premium architectural
hardware to both Chinese and
international hotel chains
operating in Asia-Pacific.
Leverage Tesla and PUMA
guality certifications as
hospitality-grade proof points.

MEDIUM PRIORITY

loT Hospitality
Enclosure Platform

Create a modular loT enclosure
platform purpose-built for hotel
applications—smart
thermostats, occupancy
sensors, air quality monitors,
and digital signage housings.
With 50+ connected devices
per room becoming standard,
the enclosure market is highly
fragmented. Tutamen Group's
existing loT enclosure
production for Foxconn and 3M
provides manufacturing
readiness; hospitality-specific
finishes and form factors are

the differentiation layer.

Tutamen Group occupies a rare position in the hotel supply landscape: a precision manufacturer with Fortune 500
client credentials, tri-continental production capacity (China + Mexico), and existing product lines (door
hardware, bathroom fixtures, smart lock housings, loT enclosures) that directly map to the highest-growth hotel
procurement categories. The $27B hardware and FF&E market is undergoing a structural shift toward smart,
sustainable, and design-forward products—exactly the trajectory Tutamen’s capabilities are aligned with. The
nearshoring trend gives Tutamen's Tijuana facility a strategic moat for US hotel chains seeking supply chain
resilience. The key execution priorities are: (1) GPO vendor registration with Avendra and Provenance, (2)
hospitality-specific product catalogs with hotel-grade certifications, and (3) targeted outreach to hotel chain VP-
level procurement decision-makers who are actively diversifying their hardware supplier base.
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