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Competitive Landscape Overview

Market positioning of Tutamen Group against key competitors in the Precision Hardware & FF&E
Manufacturing hotel supply sector.
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Competitor Profile: Hafele

Hafele HIGH THREAT
HEADQUARTERS FOUNDED EST. REVENUE
Nagold, Germany 1923 €2.2B
HOTEL CLIENTS CERTIFICATIONS GEOGRAPHIC COVERAGE
Hilton, Marriott, IHG, Accor 1ISO 9001, 1ISO 14001, FSC 150+ countries
PRODUCT RANGE PRICING MODEL
e Architectural door hardware & hinges e Premium pricing: 30-50% above Asian
manufacturers

e Furniture fittings & drawer systems
- - e Volume discounts for chain-wide
e Electronic access & locking systems
contracts

e LED lighting & architectural hardware ; ; ;
e Bundled installation & maintenance

packages
COMPETITIVE SCORING VS. TUTAMEN GROUP
Product Quality -_—=——— 92%
Price
o " 35%
Competitiveness
Hotel Client Base -} 95%
Digital Presence s ——sm—mm—————————— 78%
Sustainability _ 19 72%
THEIR STRENGTHS THEIR WEAKNESSES
e 100+ years of brand recognition in e Premium pricing makes them vulnerable
architectural hardware to cost-conscious buyers
e Massive global distribution across 150+ e Limited custom manufacturing capability
countries for bespoke designs
e Comprehensive product catalog e Slow lead times (12-16 weeks) for non-
covering all hotel hardware needs standard orders

RED BY INNLEAD.ai — B2B HOTEL SUPPLY INTELLIGENCE
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Competitor Profile: Dormakaba
Dormakaba HIGH THREAT
HEADQUARTERS FOUNDED EST. REVENUE
Riimlang, Switzerland 1862 CHF 2.9B
HOTEL CLIENTS CERTIFICATIONS GEOGRAPHIC COVERAGE
Hyatt, Wyndham, ISO 9001, ISO 14001, 130+ countries
Radisson, Hilton BHMA
PRODUCT RANGE PRICING MODEL
e Hotel-grade door closers & hinges High-premium pricing tied to software
: licensing
e RFID & mobile access hotel locks
: Recurring Saas fees for smart lock
e Sliding & automatic door systems 9
management
e Physical access control & key ;
Long-term maintenance contracts
management s
required
COMPETITIVE SCORING VS. TUTAMEN GROUP
Product Quality - 88%
Price
o —_— 30%
Competitiveness
Hotel Client Base ———— - """} 85%
Digital Presence _=— 70%
Sustainability _== 65%

THEIR STRENGTHS

e Dominant market share in hotel door
hardware & access

e [Integrated smart lock + PMS software
ecosystem

e Strong brand loyalty among major hotel
chains

¥ INNLEAD.ai

THEIR WEAKNESSES

Vendor lock-in through proprietary
software creates pushback

No custom hardware manufacturing —
standard catalog only

High total cost of ownership with
recurring SaaS fees
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Feature Comparison Matrix

Side-by-side evaluation of Tutamen Group against primary competitors across procurement

decision criteria.

Product Range
Breadth

Certifications

GPO Partnership

Min. Order

Quantity

Lead Time

Sustainability

Custom Branding

Digital Ordering

TUTAMEN
GROUP

Full custom
(CNC, die cast,
stamped,
molded)

ISO 9001, 14001,
IATF 16949

Not yet
(opportunity)

Flexible (100+
units)

4-8 weeks
(China/Mexico)

1SO 140071,
recyclable
materials

Full custom
design & tooling

B2B portal (in
development)

Competitive Advantages Map

Very broad
(catalog-
based)

ISO 9001,
14001, FSC

Avendra,
HD Supply

200+ units

12-16
weeks

FSC,
carbon
neutral
goals

Limited to
finish
options

Advanced
e-
commerce
platform

Focused (door
hardware &
access)

ISO 9001,
14001, BHMA

Avendra,
Entegra

100 units

10-14 weeks

ESG reporting,
recycling
programs

Standard
catalog only

Online
ordering +
BIM library

Broad
(locks &
access)

ISO 9001,
UL, BHMA

Avendra,
Entegra

50 units

8-14 weeks

Strong ESG
program

Limited to
finishes

Advanced
(Visionline)

& YOUR STRENGTHS

20-30% lower unit costs via China +
Mexico dual manufacturing

Full vertical integration: tooling, CNC, die
casting, finishing in-house

Rapid custom prototyping (150+ CNC
lathes) — 4-8 week lead times

INNLEAD.ai

(O GAPS TO ADDRESS

e No existing hotel client relationships or
GPQO partnerships

e Brand recognition in hospitality is zero —
requires market entry investment

* No hotel-specific product catalog or
certifications (BHMA, UL listed)
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Strategic Gaps & Counter-Strategies

Actionable strategies to exploit competitor weaknesses and defend against their strengths,

® OPPORTUNITY: COST-DRIVEN
DISRUPTION

Hotels are under margin pressure post-
pandemic, creating demand for lower-cost
alternatives to European premium brands.:
Tutamen's 20-30% price advantage on
equivalent-quality hardware positions them as
a compelling alternative for cost-conscious
hotel chains.

@ OPPORTUNITY: SMART HOTEL
HARDWARE OEM

The smart hotel technology boom requires loT-
enabled hardware housings, sensor
enclosures, and custom thermal solutions.
Tutamen's precision manufacturing and
experience with Tesla/Google electronics
positions them to supply smart lock housings
and loT device enclosures to hotel tech
companies.

& THREAT: INCUMBENT LOCK-IN

Major competitors like Dormakaba and ASSA
ABLOY have deep GPO relationships and
multi-year contracts with hotel chains.
Breaking into these accounts requires offering
significant value beyond price, such as
customization speed and dual-region
manufacturing resilience.

Counter-Strategy Playbook

£\ THREAT: BRAND TRUST BARRIER

Hotel procurement officers default to known
European brands for life-safety hardware
(doaor locks, fire hardware). Tutamen must
invest in BHMA certification and UL listing to
overcome the "unknown supplier® risk
perception in hospitality procurement.

COMPETITOR

Sl YOUR COUNTER-STRATEGY TIMELINE PRIORITY
Héfele price Position as equivalent-quality Q2 2026 CRITICAL
increases alternative at 25% lower cost.

Target hotels during contract

renewal windows with

competitive TCO analysis.
Dormakaba Offer open-standard smart lock Q3 2026 CRITICAL
Saas lock-in housings compatible with multiple

PMS platforms. Partner with hotel

tech startups offering non-

proprietary access systems.
ASSA ABLOY Enter as approved secondary Q4 2026 IMPORTANT
GPO supplier through
dominance Avendra/Entegra. Target

independent hotels and boutique

chains not bound by GPO

contracts.
Trade show Exhibit at HD Expo 2026 and H12027 MONITOR

presence gap

BDNY with hotel-specific product
samples. Launch hospitality
division microsite with case
studies from pilot properties.

@ KEY TAKEAWAY

Tutamen Group's greatest competitive weapon is vertical integration combined with dual-region
manufacturing (China + Mexico). While incumbent competitors like Hifele and Dormakaba have
unmatched brand recognition and hotel client networks, they cannot match Tutamen's 20-30%
cost advantage, 4-8 week custom lead times, or the supply chain resilience of nearshore
production in Tijuana for the Americas market. The path to market is through cost-driven
disruption targeting hotel chains in contract renewal windows, OEM partnerships with smart
hotel technology companies, and a phased approach starting with non-safety decorative
hardware before expanding into access control components.
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