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Brand Personality Spectrum

Where Tutamen Group sits across key brand dimensions. The teal bar indicates your current positioning;
adjust to align with strategic goals.

Corporate D Approachable
Traditional Innovative
Conservative Bold
Technical Aspirational
Transactional Relationship-Led
Local Focus Global Reach
Brand Archetype Summary
PRIMARY ARCHETYPE SECONDARY PERSONALITY TONE
ARCHETYPE
The Expert Precise yet
The precision engineering The Innovator Collaborative
authority who _elimma!es Smart manufacturing and loT- Technical procision maets
uncertainty ready hardware innovation

collaborative partnership

PREPARED BY INNLEAD.ai — B2B HOTEL SUPPLY INTELLIGENCE



TUTAMEN

Voice Pillars

Page 3

The 4 foundational traits that define how Tutamen Group communicates in every B2B interaction.

¢ Authoritative Expertise

Speak with confidence grounded in 20+ years of
precision manufacturing for Fortune 500 clients.
Every claim is backed by evidence — CPK quality
metrics, DFM analysis, material test reports, and
ASTM compliance data.

EXAMPLE

"Our CNC-machined door hardware
exceeds BHMA A156 cycle-test
requirements by 35%, validated across
150+ CNC lathes with CPK values
consistently above 1.67."

2\ Partnership Mindset

Position Tutamen Group as a precision
engineering partner, not a commodity supplier.
Use collaborative language that frames the
relationship as an ongoing investment in the
hotel's hardware quality, guest experience, and
brand standards.

EXAMPLE

"We work alongside your design and
facilities teams to engineer custom
hardware solutions — from door handles
to bathroom fixtures — reducing
replacement cycles by 40% through
superior material selection and surface
finishing."

@ Solution-Oriented

Lead with the problem you solve, not the
manufacturing process. Hotel procurement
teams care about outcomes — hardware that
withstands 500,000+ open/close cycles, finishes
that resist corrosion in humid environments, and
components that maintain aesthetic standards
across every property.

EXAMPLE

"Reduce door hardware replacement
cycles from 3 years to 10+ years —
cutting your annual FF&E maintenance
budget by up to 60% through precision-
engineered zinc alloy die castings with
PVD coating."”

EY INNLEAD.ai

O Transparent Reliability

Be upfront about lead times, pricing structures,
and capabilities. In procurement, trust is earned
through consistent honesty — never overpromise
on delivery or specs.

EXAMPLE

"Standard lead time is 8-12 weeks for
custom hardware orders above 2,000
units from our Dongguan facility. For
North American rush orders, our Tijuana,
Mexico plant offers a 4-week express
program with FDA-approved
manufacturing.”
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How Tutamen Group's voice adapts across B2B touchpoints while maintaining brand consistency.

CHANNEL

RFP Responses

Trade Shows

LinkedIn

Email Outreach

Website

Customer
Support

TONE

FORMAL

ENGAGING |

| THOUGHT

LEADER

CONCISE

CONFIDENT

| EMPATHETIC |

Channel Priority Matrix

KEY CHARACTERISTICS

Data-driven, precise
specs, compliance-
focused, no fluff

Conversational authority,
demo-focused, problem-
solving hooks

Industry insights, trend
commentary, educational
content

Value-first subject lines,
clear CTAs, personalized
to chain

Benefit-led headlines,
social proof, clear product
hierarchy

Solution-focused,
proactive updates,
acknowledges urgency

EXAMPLE PHRASING

"Per Section 4.2
requirements, our
aluminum die-cast
bathroom fixtures meet
BHMA A756.18 Grade 1
standards and exceed
ASTM BT17 sait spray
testing at 480+ hours..."

"See how a 500-room
resort eliminated
hardware warranty claims
entirely — let me show
you the same precision-
engineered solution for
your property."

"Smart hotel hardware
isn't coming — it's here.
loT-enabled locks,
sensor-equipped fixtures,
and connected access
controls are reshaping
hotel FF&E procurement.”

"Hi [Name], | noticed
[Hotel Chain] recently
expanded into [Region).
Our regional supply
network could support..."

“Trusted by 200+ hotels
across 12 countries.
Purpose=built for
hospitality performance.”

"We understand this
impacts your upcoming
turnover. Your
replacement order ships
within 48 hours."

PRIMARY CHANNELS

e RFP [ Bid responses
e Direct sales email

e Trade show presence

SECONDARY
CHANNELS

e Linkedln company page

e Website / blog

e Industry publications

EFARED BY INNLEAD.ail B2B HOTEL SUPPLY INTE

SUPPORTING
CHANNELS

® Product spec sheets
e Customer portal

e Sustainability reports
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B2B Vocabulary Guide

Standard terminology for hotel procurement communications. Use the preferred term consistently across
all materials.

Hospitality-grade Total Cost of Ownership Supply Partner
- sl Limeiciattin] Priee -G : LS .
Positions products as purpose- Frames the full value beyond unit Elevates the relationship
built for hotels price positioning
Performance Specifications Procurement Program Property
Outcome-focused language for Professional framing of pricing Industry-standard terminology for
RFPs structures sites
Guest Experience Impact Sustainability Compliance Lifecycle Durability
sty fNi o fHandi e Lone tasting i
Connects product to hotel's core Aligns with formal ESG reporting Technical framing for product
metric reguirements longevity
Words to Always Avoid
& USE INSTEAD X NEVER USE
e "Engineered for 500,000+ actuation cycles" e "Best quality" (unsubstantiated superlative)
e "Certified to BHMA A156 Grade 1 standards" e "Cheap" or "affordable" (devalues brand)
e "Precision-manufactured for Tesla, Google, e "Revolutionary" (overused, no credibility)
and Amazon"

e "One-size-fits-all" (contradicts customization)
e "Custom-engineered for hospitality-grade
performance”

PREPARED BY INNLEAD.ai B2B HOTEL SUPPLY INTELLIGENCE
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Writing Samples by Context

Reference examples showing how the voice pillars and vocabulary apply in real B2B scenarios.

RFP EXECUTIVE SUMMARY

"Since 2003, Tutamen Group has been the precision manufacturing partner behind some of the world's
most demanding hardware applications — from Tesla's production lines to Google's data center
enclosures. With 650+ employees across 8+ manufacturing facilities in China and Mexico, we bring the
same engineering rigor to hospitality-grade hardware: door handles, bathroom fixtures, smart lock
housings, and architectural metalwork. Our FDA-approved Mexico facility, CPK quality metrics
exceeding 1.67, and DFM analysis capabilities offer hotel chains a procurement partner designed to
reduce total cost of ownership while delivering hardware that performs flawlessly for a decade or more."

COLD EMAIL OPENING

"I noticed [Hotel Chain] recently announced plans to renovate 40 properties across the Americas. At
Tutamen Group, we manufacture precision hardware for Fortune 500 brands including Tesla and
Amazon from our dual China + Mexico facilities. Our nearshore Mexico operations reduce lead times by
40% for North American hotel renovations, and our DFM engineering team can adapt your brand-
standard hardware specs into production-ready designs within 70 business days."

LINKEDIN POST

"Hotel hardware procurement is evolving. The days of choosing FF&E suppliers purely on unit price are
over. Today's procurement leaders evaluate total cost of ownership, lifecycle durability testing data, and
dual-source manufacturing resilience. Here are 3 frameworks leading hotel chains are adopting for
precision hardware specifications in 2026."

TRADE SHOW ELEVATOR PITCH
"We manufacture precision hardware for Fortune 500 brands like Tesla, Google, and Amazon — and
we 're bringing that same engineering discipline to hospitality. Our CNC-machined door hardware, die-

cast bathroom fixtures, and smart lock housings last 3x longer than commodity alternatives. We're not
the cheapest — we're the most cost-effective over a 10-year property lifecycle.”

Brand Origin Story (Approved Version)

"Founded in 2003 in Dongguan, China, Tutamen Group was built on a founding principle: precision
manufacturing should be accessible to companies that demand the highest quality but need a
partner, not just a factory. Our founder Stephen Prior built a vertically integrated operation spanning
CNC machining, die casting, metal stamping, and injection molding. Today, with 650+ employees, 8+
facilities across China and Mexico, 150+ CNC lathes, and $50M in revenue, we serve the world's
most exacting brands — Tesla, Google, Amazon, Foxconn, and 3M. Now, we're bringing that same
precision engineering discipline to the $27B global hotel FF&E market, manufacturing door
hardware, bathroom fixtures, smart lock housings, and architectural metalwork purpose-built for
hospitality."

INMLEAD.ai
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Visual Tone Guidelines

Visual communication standards that reinforce Tutamen Group's brand voice across all B2B materials.

(4 Photography Style 1l Data Visualization

e Clean, well-lit close-ups of precision e Use charts for TCO comparisons, cycle-test

hardware installed in hotel environments

e Neutral color palettes (whites, creams, soft
grays)

e No stock photos of generic business people

e Always show hardware in real hotel
environments — door handles, bathroom
fixtures, lock housings

e Behind-the-scenes CNC machining, die
casting, and quality inspection shots for
credibility

B Document Design

e Consistent header/footer branding on all
PDFs

e Page numbering on multi-page documents
e Company logo at 80% opacity in headers
e Generous whitespace — never crowd a page

e Table-based layouts for spec sheets and
comparisons

Certification & Trust Badges

lifecycle data, salt spray corrosion results

Clean, minimal chart styles (no 3D, no
gradients)

Always include source citations on data
claims

Color-code: teal for your product, gray for
competitors

Bar charts for comparisons; line charts for
trends

& Email & Presentation

HTML emails with branded header, clean
typography

Presentations: max 6 lines per slide, one
idea per slide

Include customer logo walls for social proof

End every presentation with a clear next-
step CTA

Attach one-pagers as PDF, never Word
documents

Always display relevant certifications prominently on the first page of RFP responses and on product

spec sheets.

FDA Approved CPK Quality

Certified Certified

¥ INNLEAD.ai

I1ISO 9001 DFM Analysis

Certified Certified



